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What is ACF?
As an operating division within 

HHS, the Administration for 
Children & Families (ACF) 

promotes the economic and 
social well-being of families, 

children, youth, individuals and 
communities through funding, 

strategic partnerships, guidance, 
training and technical assistance.
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Scope of Operations:
 ~$70B in annual grant funding 

 60+ programs spanning human services, economic support, 
and child welfare

 12,000+ grants and cooperative agreements awarded 
annually

 3,300+ recipients including states, nonprofits, and tribal 
governments

Office of Grants Management (OGM): 
 Centralized issuance and fiscal oversight across all programs

 Serves as the operational control point ensuring timely, 
compliant, and accountable grant execution at scale



ACF awarded over 
$68 billion in 
grants in FY 2025
The 12,000+ grants and 
cooperative agreements ACF 
awards annually to 3,300+ 
recipients includes approximately:

• $51 billion to states 

• $13 billion to non-profits

• $1 billion to tribal governments

Formula & 
Block 

Grants 
~$38 billionCompetitive 

(Discretionary) 
Grants 

~$16 billion

Open Ended 
Entitlements

~$14 billion

UAC
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ACF Grant 
Recipients

• Non-Governmental Entities
• Community organizations
• Faith-based organizations 

• Research institutions 

• Governmental Entities
• States
• Territories
• Tribal governments

• County governments
• City governments
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ACF Grant funding in FY 25, 
by entity type

$50.9B, 
States

$12.8B, 
Non-Profits

$1.3B, 
Tribes

$0.7B, 
Territories

$2.5B, Other



The Reality

Managing data in a grants 
environment can be challenging 

5

Most fed/state/local agencies face one or more of the following 
with data:

 Data exists but isn’t usable – Fragmented across systems

 Siloed systems – Hard to access and synthesize

 Reactive vs. proactive management – Limited real time 
visibility into grant performance

 Compliance-driven mindset – Data collected is used more for 
reporting than for actually managing programs

Do one or more of these apply to your organization? You aren’t 
alone.



What Good 
Looks Like

How do you move from data for 
reporting to data for decision 

making?
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Data as a management tool:

 Real time visibility into grant performance

 Data aligned to decisions, not just reporting requirements

 Shared  access across grants staff 

 Ability to identify risk early and intervene proactively

 Standardized, trusted data that drives accountability and 
strengthens internal controls



Ideal State
We don’t want the data itself, we 

believe it is a tool that can be 
used to optimize outcomes at 

scale
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Data that is accurate, comprehensive, and current 
helps serve as a foundation for more ambitious 
use cases:

 From relying on retrospective reporting to real 
time program insights and intelligence

 From compliance metrics to outcome and impact 
measurement

 From static risk scoring to adaptive oversight that 
focuses attention where it matters

 From opaque internal processes to full public 
transparency
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Bringing Data into Day-to-Day Management

Business Intelligence
On-demand financial management 
information allows for more targeted 
monitoring and better customer service 
for recipients

Workflow Analytics
Real-time detailed process 
tracking ensured all ACF grant 
awards were made on time in FY 
25 

Competitive Grant Award Processing Dashboard

Formula Allocation Tool

Drawdown summary 
by program, recipient

Recipient Profile

Process Automation
Using data to reduce manual 
processes and administrative 
burden, allowing staff to focus on 
higher-value work.



https://app.powerbigov.us/groups/me/reports/e192dc80-eafc-4ecb-9913-17d99ef294dc/?pbi_source=PowerPoint


https://app.powerbigov.us/groups/me/reports/e192dc80-eafc-4ecb-9913-17d99ef294dc/?pbi_source=PowerPoint


https://app.powerbigov.us/groups/me/reports/d0084073-36d1-4392-aeea-bd32184d38e3/?pbi_source=PowerPoint


Lessons & 
Takeaways

Lessons from applying data in a 
large-scale grants environment
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What it takes to move from data for reporting…to data for 
decision-making

 Start with decisions, not data

 Focus on usability, not perfection

 Make data accessible across teams

 Build trust in the data

 Use data to drive action, not just reporting
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