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What is ACF?

As an operating division within
HHS, the Administration for
Children & Families (ACF)
promotes the economic and
social well-being of families,
children, youth, individuals and
communities through funding,
strategic partnerships, guidance,
training and technical assistance.

Scope of Operations:

= ~$70Bin annual grant funding

= 60+ programs spanning human services, economic support,
and child welfare

= 12,000+ grants and cooperative agreements awarded
annually

= 3,300+ recipients including states, nonprofits, and tribal
governments

Office of Grants Management (OGM):

= Centralized issuance and fiscal oversight across all programs

= Serves as the operational control point ensuring timely,
compliant, and accountable grant execution at scale
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The Reality

Managing data in a grants
environment can be challenging

Most fed/state/local agencies face one or more of the following
with data:

Data exists but isn’t usable - Fragmented across systems
» Siloed systems - Hard to access and synthesize

= Reactive vs. proactive management - Limited real time
visibility into grant performance

= Compliance-driven mindset - Data collected is used more for

reporting than for actually managing programs

Do one or more of these apply to your organization? You aren’t
alone.



How do you move from data for
reporting to data for decision
making?

Data as a management tool:

Real time visibility into grant performance

Data aligned to decisions, not just reporting requirements
Shared access across grants staff

Ability to identify risk early and intervene proactively

Standardized, trusted data that drives accountability and
strengthens internal controls



Ideal State

We don’t want the data itself, we
believe it is a tool that can be
used to optimize outcomes at

scale

Data that is accurate, comprehensive, and current
helps serve as a foundation for more ambitious
use cases:

= From relying on retrospective reporting to real
time program insights and intelligence

" From compliance metrics to outcome and impact
measurement

= From static risk scoring to adaptive oversight that
focuses attention where it matters

= From opaque internal processes to full public
transparency



Bringing Data into Day-to-Day Management

Competitive Grant Award Processing Dashboard

Workflow Analytics

Real-time detailed process
tracking ensured all ACF grant
awards were made on time in FY
25
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Process Automation

Using data to reduce manual
processes and administrative
burden, allowing staff to focus on
higher-value work.
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Business Intelligence

On-demand financial management
information allows for more targeted
monitoring and better customer service
for recipients
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AABD - Aged, Aid to the Blind and to the Totally and
Permanently Disabled

ADPTASST - Adoption Assistance

AK - Competitive Personal Responsibility Education Program
AP - Personal Responsibility Education Program Innovative
AT - Tribal Personal Responsibility for Teen Pregnancy Pre
BF - Birth to Five

CA - Child Abuse and Neglect Discretionary Projects

CBCAP - Community-Based Child Abuse Prevention (formerly
Community-Based Family Resource and Spt)

CCC3 - CCDBG CARES Act / COVID Supplemental

CCC5 - CCDBG - Coronavirus Response and Relief
Supplemental Appropriation Act (CRRSA) 2021

CCDD - Child Care and Development Block Grant
Discretionary

CCDF - Child Care and Development Fund Mandatory &
Matching

CCDM - Child Care and Development Fund - State Matching

CCDT - Child Care and Development Fund - Territory
Mandatory

CCDX - Child Care Disaster Relief Funds
CD - Head Start State Collaboration

CDCé6 - American Rescue Plan Act (ARPA) 2021 [PL. 117-002] —
CCDBG

CH - Head Start Projects

Cl - Head Start Indian Grants

CJA - Children's Justice Act

CM - Head Start Migrant Grants
CO - Adoption Opportunities
CONST - CCDF Tribal Construction

COSD - Community Services Block Grant Disaster
Supplemental

CS - Tribal Court Improvement and IVE Plan Development
Grants

CSBG - Community Services Block Grant
CSC3 - Community Services Block Grant CARES Act

CSCé - American Rescue Plan Act (ARPA) 2021 [PL. 117-002] —
CCDBG Stabilization

CSE - Child Support Enforcement - States
Total
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299
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$16.949.730

$1.921.155.382
($1.786.366)
$0

($600.000)
($40.237)
($1.255.721)
$0

($5.161.611)
$0

$6.021.493930

$880.094.213

$1514,607.637
$52.500.002

$248,708826
$795.278
($1.025.507)

$3.950.900.466
$162.791.834
$0
$225.866.456
($997.863)
($753.000)
$693.129

$0

$234416.289
($27.883.391)
($2.594.276)

$2.169.679.571
$35.087.445592
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OGM Portfolio, Program

FY 26 Closeouts
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Drawdown Status

ACF Internal Use Only | Last Updated: 3/27/2026

Budget Period End Date

All v
Project Period End Date

All A
OGM Portfolio

All v
Program, Grant Program

All v

@ Drawn
g g
mu N .

Remaining

0%

$0bn
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% Funds Drawn

71.67%

100%

$ Funds Drawn

$102.64bn
$143bn

02 2026 Q32026 Q42026 Q12027 Q22027 Q3 2027 Q4 2027 Q3 2028 Q4 2028 Q4 2029 Q3 2030 Q4 2030 Q4 2034

11,929

# Grant Awards

3,098

# Recipients

3,308

Grants Without Charges

71.67%

% Funds Drawn

Program Office $ Authorized $ Drawn $ Remaining % Drawn % Remaining
ANA $81,822,754 $21,354,092 $60,468,662 26.10% 73.90%
CB $7,379,715,224 $5,464,695,769 $1,915,019,455 74.05% 25.95%
ECD $807,571,451 $385,554,047 $422,017,403 47.74% 52.26%
FYSB $357,829,014 $97,985,940 $259,843,074 27.38% 72.62%
occ $31,026,889,109 $19,297,220,085 $11,729,669,025 62.20% 37.80%
[E OCs $11,752,058,757 $7,553,732,966 $4,198,325,792 64.28% 35.72%
COSD - Community Services ... $25,000,000 $15,156,985 $9,843,015 60.63% 39.37%
CSBG - Community Services ... $1,000,942,938 $697,951,792 $302,991,146 69.73% 30.27%
EAH - Affordable Housing a... $2,843,008 $1,945,389 $897,619 68.43% 31.57%
EDA - Diaper Distribution De... $18,963,068 $6,438,317 $12,524,751 33.95% 66.05%
EE - Community Economic D... $64,425,267 $41,711,671 $22,713,597 64.74% 35.26%
EF - Rural Community Econo... $13,718,210 $5,264,379 $8,453,832 38.38% 61.62%
EMP - Medical-Legal Partner... $3,062,307 $2,718,260 $344,047 88.77% 11.23%
ET - CSBG T/TA - National Te... $6,150,000 $1,788,502 $4,361,498 29.08% 70.92%
LIEI - LIHEAP Infrastructure S... $199,342,382 $91,525,290 $107,817,092 45.91% 54.09%
LIHEAP - Low Income Home ... $7,602,048,531 $4,844,691,965 $2,757,356,565 63.73% 36.27%
SOSC - Consolidated Block ... $11,295,834 $7,467,645 $3,828,189 66.11% 33.89%
SSBG - Social Services Block ... $2,804,267,212 $1.837,072,772 $967,194,440 65.51% 34.49%
0Css $2,452,549,338 $1,822,913,185 $629,636,153 74.33% 25.67%
OFA $71,045,653,862 $59,276,965,645 $11,768,688,217 83.44% 16.56%
OFVPS $258,066,805 $81,772,849 $176,293,956 31.69% 68.31%
OHS $12,903,856,569 $6,362,028,133 $6,541,828,436 49.30% 50.70%
OHSEPR $1,125,006 $0 $1,125,006 0.00% 100.00%
OPRE $38,475,310 $20,419,293 $18,056,017 53.07% 47.54%
ORR $5,074,343,211 $2,234,542,721 $2,839,800,490 44.04% 55.96%
Total $143,209,413,936  $102,637,211,866 $40,572,202,070 71.67% 28.33%
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Lessons from applying data in a
large-scale grants environment

What it takes to move from data for reporting
decision-making

Start with decisions, not data

» Focus on usability, not perfection
= Make data accessible across teams
* Build trustin the data

= Use data to drive action, not just reporting

...to data for

12
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