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Cash, Chaos, then Control



Brett Smith

Bureau of the Fiscal Service
U.S. Department of the Treasury
brett.smith@fiscal. treasury.gov

Brett Smith is known for helping complex organizations move from stalled initiatives to aligned execution.
He has spent his career at the intersection of financial technology, large-scale government programs, and
organizational leadership, working with federal agencies, global payment networks, processors, and fintech
partners to modernize, operate, and—when necessary—responsibly decommission mission-critical
systems. His experience spans the full lifecycle of innovation: from pilot and deployment, to scale,
governance, and operational reality.

Brett has served many roles in the Bureau of the Fiscal Service ranging from Executive Deputy Director of
the Treasury’s Philadelphia Financial Center, product manager for prepaid cards and all card-acquiring, to
Chief of Staff in Treasury’s outstanding debt collections. His experience in applying technology in product
development by collaborating with the private sector and federal agencies, is his signature approach. He
has developed many of the collection and payment products provided by the Treasury today and used
worldwide. He recently returned from a leadership opportunity working onsite with the Social Security
Administration to lead its payment system modernization and consolidation program.

Brett Smith is currently leading the decommissioning of the successful EZpay and EagleCash stored value
cards for all branches of the military with an updated platform.

Brett is a Presidential Innovation Fellow alumnus and a frequent speaker with audiences spanning
government, fintech, financial services, and professional associations. He is a graduate from Washington
University in St. Louis's Olin Business School and Brookings Institution partnership and professional
certifications in blockchain (UC Berkeley), artificial intelligence (IBM and Microsoft), and product
management (U of Maryland).
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Before Brett

Cash all over the place!
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In gym lockers. On the coffee table.



Before Brett

Clowns in cash cages.




It was the Wild West.




After Brett

Things became...organized.
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Bank Secrecy Act (BSA) - Money Laundering

i eed: imi ivity and making them appear legal.
Money Laundering is the process of taking the proceeds of criminal activity g pp:
The BSA requires many financial institutions, 25 well a5 government prograrms,
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worldwide money laundering developrmen . The 8
credit unions, money services b the Eagh "$7=m, and other financial institutions.

MSB. Please visit www, msb.gov for mare regulatory informatigp,
A Quick Reference Cuide fo, Money Services Businesses. -

- EagleCash Indicators
> TO-CARD WITH TRANSFER TO BANK

e OMS 1 accumulate cash; there are Very few legitimate 7€asons and man,y, Mmore
ot bribes, are al very roat activities that persist iry OCONUS focations,

Suspicious Activity
PHYSICAL CASH

s considered unusuz jor ani
legitimate reasons; Bamblin,

CASH-TO-CARD T

Exc e AM(

N 1
WILL BE Rgp, CARD- O-CARD TRy
y ,(.)_" = WILL B REPORTE[’;‘ f: %Tilscv)/Ns

n for card-1q.

: ard transfers
L with ilfici, '
Hicit or SUspicioys funding SOurces,

P

e
die

ansg Oniy Cargy,
e valye o Moty .Zd"k finkeg o
0 g gy

1US, Covrme. [ nothe o eesiy Buesapyy |

YO T PR PN Your pg 4, " SOUCes of Fung,
o o * Onl,

ey s YONR SN i a1 Y R oy
e bark Are, Uthve, form, e ca timan.

1 e €3l el g 1234

M s

e



After Brett

Same place. Very different story.

CASHIER TURNOVER
OCCURS EACH DAY AT 12}

1300 HRS
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