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Cash, Chaos, then Control



Brett Smith is known for helping complex organizations move from stalled initiatives to aligned execution. 
He has spent his career at the intersection of financial technology, large-scale government programs, and 
organizational leadership, working with federal agencies, global payment networks, processors, and fintech 
partners to modernize, operate, and—when necessary—responsibly decommission mission-critical 
systems. His experience spans the full lifecycle of innovation: from pilot and deployment, to scale, 
governance, and operational reality.

Brett has served many roles in the Bureau of the Fiscal Service ranging from Executive Deputy Director of 
the Treasury’s Philadelphia Financial Center, product manager for prepaid cards and all card-acquiring, to 
Chief of Staff in Treasury’s outstanding debt collections.  His experience in applying technology in product 
development by collaborating with the private sector and federal agencies, is his signature approach. He 
has developed many of the collection and payment products provided by the Treasury today and used 
worldwide. He recently returned from a leadership opportunity working onsite with the Social Security 
Administration to lead its payment system modernization and consolidation program.  

Brett Smith is currently leading the decommissioning of the successful EZpay and EagleCash stored value 
cards for all branches of the military with an updated platform.
Brett is a Presidential Innovation Fellow alumnus and a frequent speaker with audiences spanning 
government, fintech, financial services, and professional associations. He is a graduate from Washington 
University in St. Louis's Olin Business School and Brookings Institution partnership and professional 
certifications in blockchain (UC Berkeley), artificial intelligence (IBM and Microsoft), and product 
management (U of Maryland).  
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Cash all over the place!
Before Brett

In gym lockers. On the coffee table.



Clowns in cash cages.
Before Brett



It was the Wild West.



After Brett
Things became…organized.



After Brett
Same place. Very different story.
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