
M101
LEADING IN TIMES OF 
EXTREME CHANGE

2026 AGA DC Chapter Spring Training



Speakers

Moderator: 
Paul Marshall
Senior Vice President
The MIL Corporation

Tim Gribben
Commissioner
Bureau of the Fiscal Service



Approaches to Extreme Change

What Changed?
• Workforce Optimization
• AI/Technology Focus
• Budgets
• Consolidation Efforts
• Procurement 
• …And more!

Approaches
• Transparent Communication
• Collaboration with Agency Partners
• Strategic Organizational Alignment



7 BFS Priorities in 2026 – And How they are Relevant to All Federal Organizations

1. Payment Integrity
2. Financial Management Solutions
3. Transforming Accounting and Reporting
4. Debt Collection
5. Adapting Mission Operations
6. Optimizing Operations - AI
7. Reshaping the Workforce



Payment Integrity

Do Not Pay

Payment Screening 
(Death, Bank Account, 

SSN)



Financial Management Solutions

Center for 
Financial 

Management

FM
Marketplace



Transforming Accounting and Reporting
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Debt Collection



Adapting Mission Operations

Cloud Technology
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Optimizing Operations - AI



Reshaping the Workforce
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